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Welcome to our monthly newsletter. We hope you enjoy reading it and find it interesting and 
informative. Please contact a member of our team if you would like to discuss any of the issues raised.  

COVID 19 & Tax News 
Round up 
 
Can we cancel 2020 and get 
a refund? Life has certainly 
taken a direction most of us 
would not have seen coming 
in December last year. There 
are still many uncertainties 
we are going to have to deal 
with, particularly in the 
regulatory space, as things 
are having to be adapted 
and changed on a dime. In 
the Tax world in particular 
this will always have 
unintended consequences 
and systems glitches as part 
of the process. Know you’re 
not alone, and that as much 
as things changed quickly 
before, it’s even more so. 
Please keep up to date by 
reading the primary sources, 
things change daily... 

COVID 19 issues 

TERS payouts and progress 

As the formal level 5 
lockdown period has ended, 
businesses will no longer be 
automatically eligible for 
TERS relief. In order to 
qualify, you must 

demonstrate that you have 
been unable to trade due to 
lockdown restrictions. This is 
probably the area that has 
changed the most from 
when the regulations were 
released in March. So I 
would like to highlight how 
the system works right now, 
as well as what some of the 
key areas of uncertainty are. 

In order to qualify for the 
relief, the business must 
have: 

• Been registered as a UIF 
employer, even if 
payments aren’t up to 
date; 

• Be affected by the 
lockdown regulations; 

• Have employees still on 
the payroll, even if they 
employees are not being 
paid in full or at all; 

• Applied for the relief 
online, before the 
lockdown period ends 
(the application is on 
your account at 
https://www.ufiling.co.z
a/uif/); and 

• Only employers with 
more than 10 employees 
will get payments from 
UIF. Employers who have 

less than 10 employees 
will have to submit 
banking details for their 
employees so that UIF 
can pay the employees 
directly. 

So that’s what we know. 
There are a few key 
uncertainties that still exist. 
The first is whether the 
application must be 
resubmitted every month in 
order to get paid. The 
second is how the payout is 
calculated. The Department 
of Labour have finally issued 
a calculator to show how the 
“Income Replacement” 
sliding scale works. The 
formula is as follows: IRR = 
29,2 + (7173,92 ÷ (239,92 + 
employee’s daily 
salary/wage)). The resulting 
percentage is then multiplied 
by the total remuneration to 
receive the TERS payout. So 
far so good.   

The uncertainty however 
comes in when applying the 
limits. The regulations state 
that the total amount  paid 
to the employee cannot 
exceed the remuneration 
normally payable to the 
employee. This has lead 

https://www.ufiling.co.za/uif/
https://www.ufiling.co.za/uif/
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most employers to presume 
that the calculation is as 
follows: Presume a claim 
period of 21 working days. A 
monthly paid employee 
receives R6 000 salary. This 
means that their daily wage 
is R6 000 x 12/365 = 
R197,26. The IRR would be 
45,61% using the formula 
above resulting in a payment 
of R2 736,57. As this is below 
R3 500, this would be 
grossed up to R3 500.  Let’s 
also presume that the 
employer managed to pay 
the employee R2 500. So far 
so good, now we get to two 
opposing calculations: 

Calculation One:  The 
employees total salary was 
R6 000. The total of the TERS 
payout and the salary (R3 
500 + R2 500) is equal to the 
R6 000 therefore the 
employer will get paid the 
full R3 500 TERS benefit. This 
approach uses the full 
remuneration as the cap. 
This is confirmed by a TERS 
FAQ and some employers 
have been paid out on this 
basis. 

Calculation Two: The cap is 
applied against the TERS 
payout. In other words, the 
employer was eligible to get 
a TERS payout of R3 500, but 
because they paid R2 500, 

they will only receive a TERS 
payout of R1 000. This is 
confirmed by a TERS FAQ 
and some employers have 
been paid out on this basis.  

Various regulatory bodies 
have entered into discussion 
with UIF over this issue, an 
outcome of those is 
expected in this first week of 
May.  

Top Tip: UIF numbers linked 
to PAYE numbers can now be 
obtained here: 
https://uifecc.labour.gov.za/
covid19/  

COVID Tax Issues: 

This space has also changed 
significantly since March. Key 
changes to the initial 
proposals: 

• The PAYE and Provisional 
Tax Relief is now 
available to businesses 
with turnover up to R100 
million, not the original 
R50 million. 

• The PAYE deferral has 
been increased to 35% 
from the original 
proposed 20%. 

• The Provisional Tax 
payments will now be 
calculated as follows: 

o First payment = 
15% of total 
liability. 

o Second 
provisional 
payment = 65% 
of total liability – 
any payments 
already made. 

o Third provisional 
payment = the 
remaining 35%. 

• The Employment Tax 
incentive base payment 
has been increased from 
R500 to R750, effective 
for the April payroll. 

• SDL contributions have 
been waived for 4 
months starting May. 

SARS has also been hard at 
work updating their guides 
and FAQ’s. Please see the 
following in particular: 

• Summary FAQ on all tax 
relief measures: 
https://www.sars.gov.za
/AllDocs/Documents/Tax
relief/Tax%20Measures
%20FAQs%20updated%2
024042020.pdf  

• PAYE FAQ: 
https://www.sars.gov.za
/TaxTypes/PAYE/Pages/F
AQs%20Employers---Tax-
Relief.aspx  

Revised versions of all the 
Bills are also now available 
for Public Comments, which 
close 15 May 2020. Details 
available here: 
https://www.sars.gov.za/Leg

https://uifecc.labour.gov.za/covid19/
https://uifecc.labour.gov.za/covid19/
https://www.sars.gov.za/AllDocs/Documents/Taxrelief/Tax%20Measures%20FAQs%20updated%2024042020.pdf
https://www.sars.gov.za/AllDocs/Documents/Taxrelief/Tax%20Measures%20FAQs%20updated%2024042020.pdf
https://www.sars.gov.za/AllDocs/Documents/Taxrelief/Tax%20Measures%20FAQs%20updated%2024042020.pdf
https://www.sars.gov.za/AllDocs/Documents/Taxrelief/Tax%20Measures%20FAQs%20updated%2024042020.pdf
https://www.sars.gov.za/AllDocs/Documents/Taxrelief/Tax%20Measures%20FAQs%20updated%2024042020.pdf
https://www.sars.gov.za/TaxTypes/PAYE/Pages/FAQs%20Employers---Tax-Relief.aspx
https://www.sars.gov.za/TaxTypes/PAYE/Pages/FAQs%20Employers---Tax-Relief.aspx
https://www.sars.gov.za/TaxTypes/PAYE/Pages/FAQs%20Employers---Tax-Relief.aspx
https://www.sars.gov.za/TaxTypes/PAYE/Pages/FAQs%20Employers---Tax-Relief.aspx
https://www.sars.gov.za/Legal/Preparation-of-Legislation/Pages/Draft-Documents-for-Public-Comment.aspx
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al/Preparation-of-
Legislation/Pages/Draft-
Documents-for-Public-
Comment.aspx  
  

https://www.sars.gov.za/Legal/Preparation-of-Legislation/Pages/Draft-Documents-for-Public-Comment.aspx
https://www.sars.gov.za/Legal/Preparation-of-Legislation/Pages/Draft-Documents-for-Public-Comment.aspx
https://www.sars.gov.za/Legal/Preparation-of-Legislation/Pages/Draft-Documents-for-Public-Comment.aspx
https://www.sars.gov.za/Legal/Preparation-of-Legislation/Pages/Draft-Documents-for-Public-Comment.aspx


 E-NEWS                      
Monthly Update                                               May 2020 

 
 

 
 

Call: +26622310798 
Email: admin@newdawn.co.ls 

www.newdawn.co.ls 

Tax issues 

Position Paper on 
Cryptocurrencies 

Following on from the 
release of the Consultation 
Paper on Crypto Assets in 
January 2019, a Position 
Paper has now been 
released. It’s available here: 
https://www.sars.gov.za/All
Docs/LegalDoclib/RespDocs/
LAPD-LPrep-Resp-2020-
02%20-
%2020200414%20IFWG%20
Position%20Paper%20on%20
Crypto%20Assets.pdf  

The main points of the Policy 
Paper are summarised as 
follows: 

• The FIC Act will be 
amended to include 
Crypto Currency 
providers as accountable 
institutions, subject to 
the same reporting 
requirements as banks 
and other financial 
institutions. This means 
that FICA will become a 
reality for Bitcoin 
holders... 

• It also means that the 
Providers will have to 
comply with all “Know 
Your Client” and money 
laundering regulations. 

• Specific reporting 
requirements to provide 

detailed information 
regarding quantum of 
transactions as well as 
transaction sizes are to 
be introduced. 

• Crypto Currencies will 
not be accepted as legal 
tender. 

• Crypto Currencies will 
not be added onto the 
settlements system. It is 
recommended that 
further research be done 
into how to regulate the 
linking of the providers 
with the formal banking 
system. 

If this is an area of interest 
for you, the document is well 
worth the read. 

Odds and sods 

• Provisional Tax Guide 
has been updated to 
2020 regulations, 
including COVID relief 
measures. 

• Administration of 
Turnover Tax Guide has 
been updated. 

• Comprehensive Guide to 
CGT v8 has been 
released.  

• IRP3(b) and IRP3(c) 
directives can now be 
done via Efiling. 

 

 

 

Tax Cases 

Telkom SA SOC Limited v 
The Commissioner for the 
South African Revenue 
Service (Case no 239/19) 
[2020] ZASCA 19 (25 March 
2020) 

This case has two core 
questions, which can have a 
wide ranging impact. The 
first deals with s 24I and 
when a taxpayer is allowed 
to use a “disposal rate” 
rather than the spot rate as 
required by the general 
provisions. The judgement is 
rather lengthy, but the core 
of the argument is this. In 
order for something to 
qualify as a “rate” for the 
purposes of s 24I, it must 
have been used to 
determine the final 
settlement amount. Telkom 
had negotiated a settlement 
of loans based on the 
perceived market value, in 
USD. Even though this 
payout would have been 
converted to rands, this 
could not be used as a rate 
for the purposes of s 24I as it 
was not used to determine 
the settlement amount. If 
Telkom has started with a 

https://www.sars.gov.za/AllDocs/LegalDoclib/RespDocs/LAPD-LPrep-Resp-2020-02%20-%2020200414%20IFWG%20Position%20Paper%20on%20Crypto%20Assets.pdf
https://www.sars.gov.za/AllDocs/LegalDoclib/RespDocs/LAPD-LPrep-Resp-2020-02%20-%2020200414%20IFWG%20Position%20Paper%20on%20Crypto%20Assets.pdf
https://www.sars.gov.za/AllDocs/LegalDoclib/RespDocs/LAPD-LPrep-Resp-2020-02%20-%2020200414%20IFWG%20Position%20Paper%20on%20Crypto%20Assets.pdf
https://www.sars.gov.za/AllDocs/LegalDoclib/RespDocs/LAPD-LPrep-Resp-2020-02%20-%2020200414%20IFWG%20Position%20Paper%20on%20Crypto%20Assets.pdf
https://www.sars.gov.za/AllDocs/LegalDoclib/RespDocs/LAPD-LPrep-Resp-2020-02%20-%2020200414%20IFWG%20Position%20Paper%20on%20Crypto%20Assets.pdf
https://www.sars.gov.za/AllDocs/LegalDoclib/RespDocs/LAPD-LPrep-Resp-2020-02%20-%2020200414%20IFWG%20Position%20Paper%20on%20Crypto%20Assets.pdf
https://www.sars.gov.za/AllDocs/LegalDoclib/RespDocs/LAPD-LPrep-Resp-2020-02%20-%2020200414%20IFWG%20Position%20Paper%20on%20Crypto%20Assets.pdf
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Rand number they wanted 
and worked backwards from 
that to the USD amount, 
then it would have been 
allowed. 

The second was whether s 
23H should have applied to a 
payment made to a supplier. 
Telkom entered into an 
agreement with a third party 
whereby it paid a incentive 
bonus for each 24 month 
contract the third party sold 
on Telkom’s behalf. Telkom 
made the argument that the 
payment was a once off, 
therefore s 23H did not 
apply. The Court however 
held that as the incentive 
helped secure a 24 month 
contract, s 23H should apply 
and the expenditure needs 
to be split over the 24 month 
duration. This is an issue of 
huge concern, as it 
technically means that any 
incentive paid for long term 
contracts needs to be 
apportioned! 

Diageo South Africa (Pty) Ltd 
v Commissioner for the 
South African Revenue 
Service (330/2019) [2020] 
ZASCA 34 (03 April 2020) 

This one has come to use 
through the Tax Court 
already. The gist of this case 
was a local company 
providing advertising and 

promotional services to 
foreign brand owners. The 
local supplier did this by 
designing advertising 
campaigns which, amongst 
other things, resulted in the 
distribution of drinks, caps, 
aprons and other items to 
local consumers. Diego only 
invoiced the foreign brand 
owners a “advertising fee” 
which they zero rated based 
on the provisions of s 
11(2)(l). SARS contended 
that the provisions of s 8(15) 
applied – although on the 
face of it only a service was 
invoiced, the reality was that 
Diageo was providing both 
goods and services. The 
invoices should therefore be 
split between the service 
component and the charge 
for the goods distributed on 
behalf of the foreign brand 
owners. The service is 
correctly zero rated. The fee 
for the goods however 
would have to be standard 
rated as the goods are 
consumed in South Africa 
and therefore fall foul of the 
proviso in s 11(2)(l)(ii). Please 
look at your billings 
carefully! 

Stay safe 

 
 

 

 

 

 

 

Managing Your 
Wellbeing 

How to manage your 
personal wellbeing during 
the Coronavirus lockdown. 

Stay connected 

Having a sense of connection 
with family and friends is 
important for our mental 
health. Ensure you schedule 
calls or video chats with your 
family and friends during 
lockdown. In addition, there 
are many online book clubs, 
virtual coffee groups and 
online workout challenge 
groups that you can join in 
order to avoid feeling 
isolated.  

Routine is your friend 

It can be easy to fall into bad 
habits. Set out a routine that 
clearly distinguishes 
between work time and 
home / family time. For 
example, try to sit down at 
your desk for work between 
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8am and 5pm. Schedule 
regular breaks and a lunch 
hour, just like you would at 
the office. Schedule dinner 
for around 6pm so that you 
have a hard stop at the end 
of your day. You should also 
reward yourself with some 
family activity time or hobby 
time, at say, 7pm, etc.              

If you have the space in your 
home to have a dedicated 
work area, try to use that 
part of your home for work 
and keep the rest of your 
home for family / non-work 
time. The physical separation 
of your work area and non-
work area helps you to 
create head space and can 
help you to avoid being over 
worked and becoming 
stressed. 

Keep yourself active 

Lockdown means you cannot 
go to the gym or a public 
swimming pool but it is 
important to stay active. 
Commit to a regular exercise 
routine and choose one or 
two activities that you like 
and that suit your physical 
capabilities. There are lots of 
free resources available 
online including exercise 
classes, Pilates lessons, etc  
that you can follow. It is also 

important to keep your mind 
active by reading books, 
eBooks or the news (but 
perhaps limit the amount of 
Coronavirus-related news 
that you consume).  

Focus on positivity 

People across the entire 
world are dealing with 
uncertainty at the moment. 
There is no point focusing on 
the things that you cannot 
control. We can all control 
how we communicate and 
that can provide a sense of 
positivity during these 
uncertain times. Focus on 
the positive and talk about 
what you can do rather than 
what you can’t do. If you 
maintain a positive outlook, 
you will tend to feel more 
positive, more of the time. 
This will also tend to have a 
positive impact on those 
around you and those who 
you interact with. 

 

 

What is your post-
lockdown strategy? 

Now is the time to think 
about how you are going to 
grow your business, after 
the lockdown. 

The current disruption being 
experienced by businesses 
across the world is a huge 
challenge. However it may 
also be an opportunity for 
your firm. Start by thinking 
about your current market 
position, relative to your key 
competitors. Where would 
you like your firm to be in 12 
months’ time? Is there an 
opportunity to overtake a 
competitor? Take some time 
to set out your key business 
objectives for the next year 
including the key 
deliverables that you will 
need to focus on each 
month. 

New opportunities 

Is there an opportunity to 
make some changes to your 
business model? Perhaps 
your firm has the 
opportunity to embrace 
automation, take a new 
approach to its distribution 
model or expand into new 
markets. As businesses 
return to normal in the next 
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few months, they will have 
to contend with various 
unknowns. The firms that 
succeed will be the ones that 
are agile enough to pivot 
their strategic focus, when 
the right opportunity 
presents itself. 

Cultural change 

Changing the culture of a 
business is a very difficult 
thing to do. However, the 
return to “business as usual” 
post-pandemic gives firms an 
opportunity to drive cultural 
change. Will your firm 
embrace remote working 
after the lockdown? How will 
this affect the culture of your 
firm?  It’s important to set 
out your vision for the firm 
and communicate that to 
everyone across the 
business. Your vision should 
set out the key attributes of 
the new culture. Managers 
should be prepared to lead 
by example and develop 
their teams through training, 
follow-up and feedback. 
Sharing success stories of 
individuals and teams across 
your business will help to 
influence others and drive 
cultural change.  

Be prepared 

Your firm will need to be 
ready to take on new 
projects, execute business 
development plans and drive 
change. Take some time to 
map out the key behaviours 
that you will need your 
people to adopt as you move 
forward, after the lockdown. 
If training is going to be 
needed, perhaps this could 
be provided, online, now. 
Doing as much pre-work as 
possible now will ensure that 
your team is ready to hit the 
ground running as the 
country emerges from 
lockdown. Be careful not to 
take on too many new 
projects at once. Regardless 
of the size of your business, 
resources are finite. 
Prioritise the key projects 
that are likely to have the 
biggest impact on your 
business.  

Review the goals that you set 
out at the beginning of your 
strategic planning process 
and identify the projects that 
align with the achievement 
of those goals. Ensure that 
your management team are 
on board and that they 
understand the overarching 
objectives of the firm. This 
will help each team to move 
forward in a unified manner. 

 

Leading a remote 
team during uncertain 
times 

The uncertainty faced by 
businesses around the world 
will test even the greatest 
managers and leaders. 

Communicate and then 
communicate some more 

Uncertainty produces 
anxiety throughout your 
team, other employees, your 
firm’s customers, suppliers 
and investors. Silence is not 
an option as that is often 
interpreted as bad news.  

As such, it is essential to 
communicate and reinforce a 
clear perspective of what is 
happening, what that means 
for the firm and what you, as 
a leader, are doing to 
manage the situation. The 
best managers and business 
leaders embrace positivity. 
Focus on emphasizing the 
positive messages when 
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communicating with your 
employees. 

Establish regular catch-ups 

Thanks to technology such as 
Zoom, Whatsapp video and 
Skype, it’s easy to have 
online face-to-face meetings 
with your remote workers. 
Create a structure that 
includes weekly or bi-weekly 
team meetings and regular 
one-to-one catch up 
meetings. You can augment 
this with other means of 
communication such as text 
messages, emails and calls. 
You don’t want your people 
to feel like they are being 
micro-managed but you do 
need them to feel that they 
are part of a team, even 
when they are working from 
home. 

 

Take time to understand the 
home-working 
circumstances of your team 

Talk with individual staff 
about how their home 
circumstances may affect 
their ability to work. For 
example some of your team 
members may be sharing a 
dining table as a workspace 
or they may have limited 
access to the internet due to 
the standard of connectivity 

that is available where they 
live. Discuss how this might 
be managed during the 
transition to working at 
home and try to agree a 
framework to help them to 
manage their work-life 
balance.  

Embrace your human side 

Nobody expects you to have 
all the answers. It’s ok to ask 
your people to share their 
ideas and opinions. Try to put 
yourself in their shoes – what 
projects would you want to 
get involved with if you were 
in their position? Be sensitive 
to the fear of change. 
Changes in circumstances 
tend to activate feelings of 
uncertainty among 
employees. Make your 
people part of the solution, 
encourage them to get 
involved, share your vision 
for success and give them the 
opportunity to contribute to 
that. After all, success is a 
team sport. 

 

Business Advisory 
Services: Taking 
Control  

One thing is becoming clear 
as business responds to the 

effects of Covid-19, and that 
is that that nothing will be 
the same again. The way we 
deal with our clients, our 
staff, and operate our 
businesses has changed. 
While some things may 
return to the way they 
were, there is clearly a new 
normal. 

Uncertain times bring 
about anxiety simply 
because we feel we are not 
in control. As a business, 
we probably experience 
that everything has been 
disrupted.  

There is no doubt that this 
virus-impacted period is a 
traumatic time for most 
businesses. Each business 
varies as to its impact and 
a minority have even 
benefited. In such a period, 
it’s important to avoid 
panic, accept the 
uncontrollable and plan to 
control the controllables. 
This will help you make 
better decisions for your 
survival and future growth. 

The best way to overcome 
this is to start controlling a 
few basic things, and to 
feel that we have a plan 
that we can action. 
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A business advisor can add 
value by working through a 
structured coaching 
program to determine 
what actions are priority, 
and put the business plan 
back on track. 

The first thing to 
determine is where you are 
now. That would include a 
simple summary of your 
business finances pre-
covid, such as sales 
revenue, costs, profit and 
net asset value. Also cash 
at bank or available 
liquidity. 

Secondly determine what 
support plans are available 

for business and whether 
they would be relevant for 
you to action. This might 
include special sector 
grants and aid, government 
and other special 
supported loans, tax relief, 
revised rent payment 
terms, deferring local 
property rates, restructure 
utility payments, insurance 
claims possible for 
business interruption or 
similar. Consider 
stockholding levels, selling 
or refinancing assets, 
products or services 
innovation, virtual offices 
or technology and cashflow 
forecasts and budgets for 
different scenarios. 

From these options you 
should determine the 
potential cashflow benefit.  

The same exercise should 
be done for your personal 
finances and lifestyle. 
There are often many 
savings that can be made, 
short, medium and long 
term. 

Now priorities need to be 
set – what is most 
important to you. List the 
actions that flow from the 
above exercise and rank 
them according to urgency 
and importance. 

Here is an example:
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Once you have reviewed 
the areas most important 
to you, next steps can be 
determined which you can 
implement with actions. 

This exercise puts you back 
in the driver’s seat and lets 
you slowly take back control. 

Should you need assistance 
with the above, please reach 
out to our team for a 
personalised experience. 


